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Program Element Actions Who Outputs Frequency Outcome Comments

 Mediation

Board meetings Lucy Plan and coordinate Mediation Board

meetings

Quarterly Effectively coordinate 4 mediation

board meetings and 4 mediation board

conference calls

Provide training in

mediation

Lucy &

Alan

Plan and coordinate 1 mediation

workshop

annually 10 trained and certified mediators in

the state

Lucy &

Alan

Plan and coordinate 1 facilitation

workshop

annually 10 participants trained in facilitation

skills

Dick

Loper,

Bill L.,

Jim,

Alan,

Lucy

Plan and coordinate one workshop

presenting negotiation tools for

producers and permittees

annually 30 producers and permittees trained in

negotiation skils

Would like this to occur by

the end of April 

Recertification Lucy &

Alan

Develop 1 mediation workshop to

recertify mediators

Annually 15 mediators recertified in Wyoming

and 35 interested people attending

Mediator Outreach Lucy Conduct research among mediator

alumni to determine if they are

continuing to use mediation

Annually Development of 1 Mediator Alumni

Report to document mediation and

other ADR activity currently being

conducted by mediator training

participants

Lucy Establish Mediator Advisory

Committee

on-going 1 6-member committee established to

undertake mediator policy issues

Lucy Coordinate 1 mediation newsletter semi-

annually

1 newsletter updating 250 interested

individuals on mediation activity and

topics in the field
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Beginning

farmer/rancher program

Jim,

Alan &

Lucy

Promote mediation in conjunction

with WSGA/WFB/WWGA

on-going 10 beginning farmer/ranchers trained in

communication and mediation skills

Wyoming Mediation

Association

Lucy Join and maintain membership in

Wyoming Mediation Association 

annually Contribute time and expertise to

maintaining 1 effective organization 

Lucy &

Lynn

Achter

Compile information on other state

community mediation laws 

annually 1 reference for analyzing other states’

mediation regulations

State agency outreach -

DEQ

Jim,

Alan &

Lucy

Arrange meeting with new DEQ

director to discuss mediation program

and its use in DEQ disputes

annually 1 process established to use mediation

to resolve DEQ disputes

State agency outreach -

Game & Fish

Jim,

Bill,

Alan &

Lucy

Give presentation during April Game

and Fish Commission meeting on

mediation process

annually 1 process established to use mediation

to resolve WY Game and Fish disputes

call Secretary of G&F

Federal agency outreach

- BLM

Jim,

Bill,

Alan &

Lucy

Arrange meeting with new state BLM

director to discuss mediation program

annually 1 process established to use mediation

to resolve BLM disputes

Federal agency outreach

- USDA

Nedalyn

& Lucy

Schedule one trip to Washington to

meet with Wyoming Congressional

delegation and federal agency

representatives to promote program

annually 1 successful trip with contacts made

with Congressional staff and USDA

personnel.

Board of Agriculture Board Give presentation at Board of

Agriculture meeting

annually 1 presentation to the Board of

Agriculture members on the benefits of

mediation
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Board Brief new director of WDA on

mediation program

annually 1 presentation to the new director of

Agriculture on the Wyoming

Agriculture and Natural Resource

Mediation Program

Alan &

Lucy

Arrange a meeting with Frank Galey,

Dean of College of Agriculture 

annually 1 presentation to the Dean of the

College of Agriculture on the benefits

of mediation 

Public Relations Board &

Lucy

Develop a Request for Proposal for

promotion of mediation program

annually 1contract for promotion of mediation

and the Wyoming Agriculture and

Natural Resource Mediation Program

contract in place by May 1,

final product by August 1

Mediation Request

Form

Lucy Develop a new form for parties to

request mediation based on Nevada’s

current application

annually 1 accessible process for requesting

mediation

CAMP Meeting Board Host one CAMP meeting in Wyoming annually 1 successful CAMP Meeting with 50

participants hosted by the Wyoming

Agriculture and Natural Resource

Mediation Board

Board Explore the possibilities of

establishing a Western CAMP

coalition

annually 1 Western CAMP coalition meeting

held to discuss issues pertaining to

agricultural and natural resource

mediation in the West.


